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! The world is changing.  Sometimes it feels as 
if things are changing so fast we are chasing a"er 
our own understanding, wisdom and power, 
rather than leading #om those places. 

! There is a constant cacophony of noise, much 
of which seems to be nonsensical or irrelevant. 
News is constant and interactive, o"en featuring 
celebrity gossip, rather than providing us with 
informed authorities who te$ us what we need to 
know. Internationa$y and in the US, uprisings 
are organized on Facebook, or Tweeted about. We 
can bemoan it, we can resist it, but we can’t 
control this change! 

! So, how do we lead?  Where do we gather our 
strength, how do we summon our own spiritual 
and moral authority, and how do we know what 
steps to take?  What kind of leadership is successful 
and meaningful in times of rapid change? 

! Rev.Riley wi$ explore leadership that 
emerges #om deep spiritual grounding, builds 
more loving spiritual community, and takes risks. 
She wi$ prod us to be bi'er and bolder: 
Unitarian Universalists have unique perspectives 
and gi"s to offer the world in this time of change, 
if we dare to do so! 



STANDING ON THE SIDE OF LEADERSHIP 
JUNE 4, 2011, COMMUNITY UU CHURCH, PLANO, TX revised 4-3-11 

 

8:00–8:30 Gathering, Registration, Breakfast 
8:30-9:00 u Welcome and Worship Daniel Polk, NTAUUS President, 
and Rev. T. B. Decided 
9:00–9:45 Keynote: Rev. Meg Riley 21st Century Leadership 
9:45–10:15 u Panel Discussion of Keynote Moderator: Gayle Watson 
Rev. Meg Riley, Rev. Susan Smith, Rev. Patrick Price.  

10:30-11:45  
 

Discovering 
Your 
Leadership 
Style 
Gayle Watson 

 
 

How to Plan 
and Run a 
Successful 
Meeting 
Joe Sullivan 

 
 

Succession 
Planning: How Your 
Congregation Can 
Ensure Its 
Continuity 
Steve Lewis 
Mike Ellsberry 

 
 

Writing A 
Successful 
NTAUUS Grant  
Kathy Warner  
Mary Morris 
Patsy Roe 

12:00–1:15 u Lunch 
Rev. Susan Smith Five Smooth Stones of Liberal Religion 

1:30–2:45  
 

21st Century 
Communication: 
Twitter, 
Facebook, and 
Who Knows 
What Else 
Rev. Riley, Fritz 
Kuehn, Scott 
Grey 

 
 

Succession 
Planning: 
How Your 
Congregation 
Can Ensure 
Its 
Continuity 
Steve Lewis  
Mike Ellsberry 

 
 

SPEAK UUP! 
Effective Public 
Speaking 
D. Scott Cooper 
Nancy Bateman 

 
 

Writing A 
Successful 
NTAUUS Grant  
Kathy Warner  
Mary Morris 
Patsy Roe  

3:00–4:15  
 

Discovering 
Your Leadership 
Style 
Gayle Watson 

 
 

How to Plan 
and Run a 
Successful 
Meeting 
Joe Sullivan 

 
 

SPEAK UUP! 
Effective Public 
Speaking 
D. Scott Cooper 
Nancy Bateman 

 
 

21st Century 
Communication: 
Continuing the 
Discussion 
Scott Grey 

4:30–5:00 u Closing Worship Daniel Polk, Rev. T. B. Decided, and 
Conference Planning Team  Remarks and Ritual 
leadershipconference@northtexasuu.org  northtexasuu.org/leadershipconference 



 
Nancy Bateman 
Life-long UU; 23-year member of 
First Unitarian and interim 
Executive Director;  
award-winning Toastmaster 
 

 
D. Scott Cooper 
10-year member of member of 
First Unitarian; teacher of 
Coming of Age and YRUU, 
Worship Associate, and award-
winning Toastmaster 
 

 
Mike Ellsberry 
Past President of Denton UU 
Fellowship and of NTAUUS; 
Member of Tyler UU; Director, 
Small Business Development 
Center at Trinity Valley 
Community College, Athens 
 

 
Scott Grey 
Member, Property Manager, and 
AV Specialist of UU Church of 
Oak Cliff; Web and Medical 
Media Consultant; Webmaster, 
NTAUUS and Oak Cliff. 

 
Fritz Kuehn 
30-year UU. 30+ years of 
integrating marketing and media 
strategies; Communications 
Director, of First Unitarian 
Dallas since 2009. 
 

 
Steve Lewis 
25-year member, First Unitarian; 
past board member and executive 
director; member NTAUUS 
Endowment Committee; 
Executive Director of Temple 
Shalom, a reform congregation. 
 

 
Mary Morris 
11-year Member of Horizon UU; 
former Executive Director of the 
Bridge Breast Network, a non-
profit funded primarily by grants. 
 

 
Patsy Roe 
Member of Horizon UU and 
NTAUUS Treasurer; 
representing the Endowment 
Committee. 

 
Rev. Susan Smith 
SWUUC District Executive 

 
Joe Sullivan 
Dean of DBLE and Past 
President of SWUUC; Chair, 
UUA’s Fifth Principle Task 
Force.  Works with Unity 
Consulting, St. Paul, MN. 
 

 
Kathy Warner 
A UU by stages over the decades; 
Accountant working mainly with 
not-for-profit entities; including 
compliance and oversight of 
grants. 
 

 
Gayle Watson 
30-year UU and long-time of 
member of First Unitarian; 
Consultant to many national 
corporations and organizations, 
facilitating organizational change 
and strategic planning 
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






















  


  





























































































































































      




Payment can be made online securely via PayPal. Discounted $25.00 early registration will be available until Saturday May 21, 2011. 
After this date, registration will be $35.00. If you are not paying on-line, a check or Money Order (made out to NTAUUS) can be 
mailed. Please mail your payment within five (5) days of your registration. Payment must be received by May 31st at the latest. 
NTAUUS SOTSOL Conference, c/o 4210 Foxborough Trail, Arlington, TX 76001


