CONGREGATIONAL BOARD ROLES SURVEY
Based on 30 responses from NTAUUS congregational board members (June-July 2010)

My congregation's board exists to:

(OP) Manage the congregation's financial resources.

(V) Seek input to help the Board define the cong's
future direction. |
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(OP) Plan and lead the operations of the \
congregation. | \
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(OP) Coach the congregation's operational |
leadership.

(V) Assess the congregation's performance.

Increasing Agreement

(OP) Know all about what goes on inside the
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. Strongly . Strongly  Rating
Answer Options Agree Agree Neutral Disagree Disagree Average
(OP/V) Secure adequatg re'sources 14 13 0 ) 0 1.66
to realize the congregation's goals.
(QP) Manage the congregation's 14 13 > y 0 1.67
financial resources.
(V) Seek input to help the Board
define the cong's future direction. 16 8 5 1 0 1.70
(OP) Seek input to h'elp the B.oard 14 12 3 y 0 1.70
plan & lead the cong's operations.
(V) Empower the cor)gregatlon s 13 14 y > 0 1.73
operational leadership.
(OP/V) Ensure that things don’t go
wrong: anticipate, mitigate and 5 18 5 1 1 217
manage risk.
(OP) Plan and Igad the operations 8 13 5 4 0 217
of the congregation.
(OP) Cpach the congregatlon s 7 14 4 5 0 293
operational leadership.
(OP) Appoint much of the
congregation's operational 5 14 5 6 0 2.40
leadership.
(V) Assess the congregation's 7 1 5 6 y 2.43
performance.
(V) Define the congregation's 6 11 8 > 3 2.50
future.
.(OI?) Know all about.what goes on 4 8 8 10 0 2.80
inside the congregation.




Sorted by VISIONARY (TYPE II/III) and OPERATIONAL (TYPE I) Board Roles

Answer Options Strongly Agree Neutral Disagree Sfrongly Rating
Agree Disagree Average

(V) Define the congregation's 6 11 8 > 3 2,50

future.

(V) Assess the congregation's 7 11 5 6 1 243

performance.

(V) Empower the cor)gregatlon s 13 14 1 > 0 1.73

operational leadership.

(V)'Seek input tlo help the' Bogrd 16 8 5 1 0 1.70

define the cong's future direction.

(OP/V) Ensure that things don’t go

wrong: anticipate, mitigate and 5 18 5 1 1 217

manage risk.

(OP/V)' Secure adequatg re'sources 14 13 0 > 0 1.66

to realize the congregation's goals.

(OP.) K.now all about wha.lt goes 4 8 8 10 0 2.80

on inside the congregation.

(OP) Appoint much of the

congregation's operational 5 14 5 6 0 2.40

leadership.

(OP) C.oach the cong.regatlon s 7 14 4 5 0 293

operational leadership.

(OP)PI?n and lead the . 8 13 5 4 0 217

operations of the congregation.

(OP) Seek input to help the

Board plan & lead the cong's 14 12 3 1 0 1.70

operations.

(.OP) IV!anage the congregation's 14 13 > 1 0 1.67

financial resources.

Considering Your Board’s Sources of Accountability & Authority

Our board is ultimately accountable to...
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5 Our Mission
4 Our UUA
3 B The Congregation
2 Ourselves &/or Each Other
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